Budget Committee meeting minutes for 25 March 2023

This Crooked River Ranch Rural Fire Protection District Budget Committee meeting was held due to a
new grant being presented to CRR Rural Fire Protection District by the Oregon State Fire Marshal
(OSFM). It was deemed prudent to adjust the current 2023/2024 Budget proposal and to inform the
Budget Committee Members and the Board of Directors of the recommended changes which Chief
Hartley proposes.

Budget committee Chair Bob Bengtson called the meeting to order at 1800.

Chair Bengtson asked Budget member Bill Burt to be acting Secretary.

Budget Committee acting Secretary Bill Burt accomplished the roll call of attendees.

Budget committee members present were Robert Bengtson, Bill Burt, Joseph Costigan, and Debbie
Sappenfield. Budget Secretary Ken Fisher was absent.

Board members present were Kay Norberg, Brad Pah! and Barbra Oakley; Board members Jeff Green
and Mark Wilson were absent.

District Staff present was Chief Sean Hartley. Admin assistant Dana Schulke was excused from the
meeting.

Ranch residents attending were Dave Palmer and Mike Dries.

Chair Bengtson asked Chief Hartley to present his proposed changes to the earlier approved 2023/2024
Budget due to the new OSFM 3-year Grant of $361,500. (Note: although this money covers 3 years, it is
paid out in full the first year.)

On page 12, General Fund Income, the “GRANT FUNDS” line is increased from $122,000 to $483,500.

On page 14, General Fund—MATERIALS AND SERVICES, another OSFM Grant for $9500 was received to
outfit two new personnel with full uniforms and PPE. This amount was added as the last row before the
total. The TOTAL now reads: $532,645.

On Pagel6A, GENERAL FUND-REQUIREMENTS SUMMARY, a new line was added: “TRANSFER TO
PERSONNEL RESERVE FUND. The amount in the PROPOSED BY BUDGE OFFICER column now includes
$136,803 and the TOTAL REQUIREMENTS Total is now $2,500,138.

Chair Bengtson asked if there were any further questions or concerns and if not, could he receive a
motion to approve the changes to the proposed 2023/2024 Budget. Joe Costigan made a motion to
approve the proposed changes presented by Chief Hartley to the 2023/2024 Budget. Bill Burt seconded
the motion. There was no further discussion and the motion passed unanimously.

Budget Chair Bengtson asked if there were any further questions and receiving none, closed the meeting
at 1816.

Respectfully submitted, Bill Burt, Acting Sectretary.
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